DATA STRATEGIES &

BUSINESS INTELLIGENCE

Today’s fast-paced marketplace requires
professionals to make decisions with razor
sharp precision. A single misstep could
make a measurable difference in your overall
performance, weakening your competitive
positioning. Surviving in the Age of Information
requires highly accurate information to be
readily available throughout your organization.
That's where B&E’s Bl solutions come in.

B&E's Bl solutions help our clients harness
the true power of their information systems
by transforming unmanageable data into
meaningful, actionable information. By
making it easier to access, extract, and
analyze business data, B&E's Bl solutions
enable managers to make strategic decisions
and create a more efficient organization.
Our methodology enhances visibility across
the organization, helping you to gain a
comprehensive understanding of your
operational performance. Bl enables an
optimized operational readiness that lets you
proactively respond to future opportunities,
increase cost efficiencies and prevent disasters
before they occur.
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B&E’'S DATA STRATEGIES
& Bl PRACTICE AREAS

Bl Blueprint

Provides a common vision for building the target operating
model. This includes defining the Scope of Work and
Evaluation and Selection of your Bl Tool Set. A thorough
planning and scope effort assures a rapid ROl and that all
business needs are met in a timely fashion.

Dashboards, Scorecards, KPI's

Our Performance measurement and metrics solutions allow
clients to integrate data-driven decision making as part of
thier core business. Dashboards, Scorecards, and KPI”s help
clients identify and align performance metrics to their overall

organizational strategy.
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Our Mission: Improve Government’s Performance and Productivity




Data Warehouse Implementation

B&E Professionals are experienced in all aspects of the
implementation of data warehouse architecture and related
databases. B&E designsand deploys data modelsand Extraction,
Transformation, and Load (ETL) processes which provide a
solid, yet flexible foundation for acquiring and leveraging data
assets. This expertise is the basis of any Bl effort.

Reporting Analysis & Presentation

A successful Bl Solution requires consistent and timely
reporting to users across the enterprise. B&E utilizes a
proprietary Bl enterprise reporting methodology that enables
us to build custom solutions for all of your information delivery
needs. B&E’s solution covers the spectrum of Bl capabilities--
--from geospatial representations (e.g. Geographic Information
Systems, GIS) to more sophisticated analyses such as clustering
and forecasting.

Knowledge Management

B&E brings together Bl and associated capabilities to manage
enterprise data assets. The complete solution includes building
a collaborative environment where the right information flows to
the right individual or team at the right time.

Bl TOOL SET
»  Microsoft SQL Server — SSRS & SSAS
»  Microsoft PerformancePoint
»  Microsoft SharePoint
» ESRI
»  PeopleSoft
»  Informatica

» Endeca
»  Business Objects
» Oracle

SAMPLE CUSTOMERS

Federal

» FINCEN

» U.S. Department of State

» Environmental Protection Agency
» Federal Bureau of Investigation

» U.S. Department of Transportation
» U.S. Department of Treasury

» Export/Import Bank

State & Local

» D.C. Government
» State of Vermont
» Fairfax County

» Howard County

CONTRACT VEHICLES

» GSA 8(a) STARS GWAC

» GSA Schedule 70

» FBITDSP (IDIQ)

» DOJITSS Il (IDIQ)

» Fairfax County IT Contract (IDIQ)

WHY BUCHANAN & EDWARDS?

Customer focused to deliver the right solution
Established 8(a) small business
Stellar and verifiable past performance

Deliver risk averse solutions by implementing CMMI
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